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The Nation Branding Framework

What Nation Branding ‘= — and is not

It is neither a logo nor a tourism campaign. It is the complete strategic framework that
coordinates investment, tourism, talent and diaspora around one intended, consistent,
long-term perception.

The nations winning the decade — Rwanda, Singapore, Dubai — do not have better slogans.
They have a clear answer to four questions, and a governance system that makes every
public actor respect it.

The four founding questions

m_

01 Why invest in your country? Investors, regional HQs, funders

02 Why locate in your country? Companies, talent, returning diaspora
03 Why visit your country? Premium tourism, events, congresses
04 Why believe it? Media, rating agencies, world opinion

Consistency test: ask these four questions to five institutions in your country. If you get five
different answers, you do not have a nation brand yet — you have campaigns.
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The Nation Branding Framework

Phase 1— The perception

1.1 — Current perception vs reality

What do the last 10 international press articles say about your country?
Where do you rank in reference indices (nation-brand indices, competitiveness, safety)?

What gap exists between your real assets and how the world perceives them?

1.2 — Stakeholder mapping
Decision-makers: presidency, ministries (economy, tourism, foreign affairs, culture).
Operators: investment promotion agency, tourism board, economic zones.

Multipliers: diaspora, national champions, artists, athletes, media.

1.3 — Benchmark of comparable nations

Rwanda Africa’s tech and efficient-governance hub Consistency beats budget
Singapore From port city to global business Positioning can precede reality and
benchmark pull it forward
Dubai The global business connector Infrastructure is a message
Cote d'voire "Sublime Céte d'lvoire” — West African hub One narrative unites tourism and
investment
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The Nation Branding Framework

Phase 2 — The national positioning

2.1 — Choosing the brand territory

A country cannot promise everything. Choose one primary territory (and two secondary ones)
where you can be credibly first in your region:

Economic: logistics hub, financial centre, industrialisation base, tech.
Human: talent capital, diaspora destination, creative youth.

Cultural & touristic: heritage, memorial tourism, gastronomy, global events.

2.2 — The national narrative

Formalise the narrative in three blocks: where we come from (the history that makes it
credible), what we prove (measurable achievements), where we are going (the 10-year
promise). It must fit on one page and be repeated by every embassy, agency and minister.

2.3 — The proof to build

3 flagship reforms or infrastructures aligned with the positioning.
3 public indicators tracked annually and communicated to the world.

3 recurring international events hosted on your territory.
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The Nation Branding Framework

Phase 3 — and roadmap

3.1 — The steering system

A clear mandate: one single entity (agency or delegation) accountable for the nation
brand.

A quarterly inter-ministerial committee: arbitration, consistency of public statements.

A usage charter: messages, identity, rules for every public actor.

3.2 — 24-month roadmap

Objective Key deliverables

Months 1-6 Found Diagnosis, positioning endorsed at the highest level, national
narrative

Months 7-12 Align Charter, spokesperson training, agency asset overhaul

Months 13-18 Deploy Investor campaign, presence at 3 global events, diaspora
programme

Months 19-24 Measure Perception barometer, FDI/tourism/talent indicators, adjustments

3.3 — Sovereign indicators
Attractiveness: FDI flows, regional HQ locations, premium tourist arrivals.
Perception: movement in nation-brand indices, tone of international press.

Mobilisation: diaspora engagement, measured national pride, talent retention.
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The Nation Branding Framework

The 5 mistakes of national

Launching a logo without a strategy. Visual identity is only the final step.
Changing course with every political cycle. The nation brand must be a consensus of State.

Promising what the ground contradicts. Every gap between promise and experience
destroys trust.

Speaking to everyone. Investors, tourists and the diaspora need distinct messages under
one narrative.

Not measuring. Without a perception barometer, there is neither steering nor continuity.

This framework is reserved for institutions: investment agencies, tourism boards,
ministries. For a confidential 60-minute consultation: info@digalservices.com
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